
WPHF Theory of Change  

 

WPHF Impact Contribute to more peaceful and gender equal societies 

TOC  Statement 

If (1) civil society organizations advocate for and ensure accountability on WPS commitments; and If (2) women meaningfully participate in decision-making processes 
related to conflict prevention, crisis response and the negotiation of peace in a quality manner; and If (3) humanitarian and crisis planning, frameworks and 
programming is more inclusive and gender responsive; and If (4) women are represented and take leadership roles in peace negotiations; and If (5) women’s and girls’ 
safety, security and mental health is protected; and If (6) women participate in and benefit from peacebuilding and recovery;  and whereby there is a women’s peace 
and humanitarian funding mechanism which aims to break silos between humanitarian, peace and security, human rights and development, addresses structural 
funding gaps for women’s participation, and increases policy coherence is established; Then (7) societies will be more peaceful and gender equal; because (8) evidence 
shows that when civil society organizations are provided with quality[1] and adequate funding to support women as drivers of peace, societies are more likely to be 
stable and inclusive, and peacebuilding settings are opportunities to address underlying gender inequality barriers 

Outcomes  
(CSO Impact 

Areas) 

1. Enabling 
Environment for WPS 

2. Conflict Prevention 3. Humanitarian & 
Crisis Response 

4. Conflict Resolution 5. Protection of Women 
and Girls 

6. Peacebuilding & 
Recovery 

Enhanced role of civil 
society organizations in 
advocating for and 
ensuring accountability 
on WPS commitments 

Increased meaningful 
participation and 
decision-making of 
women in conflict 
prevention processes 
and response 

Enhanced participation 
and leadership of women 
in humanitarian crisis 
planning and response 

Increased representation 
and leadership of women 
in formal and informal 
peace processes and/or 
implementation of peace 
agreements 

Enhanced safety, security 
and mental health of 
women and girls’ and 
their human rights 
respected 

Improved socio-
economic recovery and 
political participation of 
women and girls in 
peacebuilding contexts 

TOC 

If (1) civil society 
organizations are 
involved in the design, 
implementation and 
monitoring of WPS 
commitments and 
frameworks; and if these 
are adequately financed 
and monitored; then (2) 
implementation of WPS 
commitments will 
improve; because (3) civil 
society’s involvement is 
key in ensuring 
accountability on WPS 
commitments. 

If (1) women are actively 
participating in conflict 
prevention; and they are 
empowered to lead early 
warning and conflict 
prevention mechanisms; 
then (2) conflict 
prevention efforts will be 
more successful; because 
(3) evidence shows that 
women’s 
involvement  can improve 
both conflict prevention 
and response. 

If (1) women’s needs 
inform humanitarian 
planning and 
programming; and civil 
society organizations have 
the capacity and 
opportunity to integrate 
gender equality;  then (2) 
humanitarian planning and 
programming will be 
gender inclusive and 
responsive, and promote 
women’s empowerment; 
because (3) experience 
shows that explicit 
involvement of women in 
the design and 
implementation of 
humanitarian assistance 
facilitates meeting their 
needs. 

If (1) women are involved 
as mediators and as 
stakeholders in conflict 
resolution; if gender 
expertise is made 
available, and if the 
capacity and influence of 
women to engage in the 
negotiation process is 
strengthened; then (2) 
peace agreements are 
more likely to be 
sustained; because (3) 
women’s participation is 
proven to shift power 
dynamics towards peace, 
inclusiveness and equality. 
  
  

If (1) there are 
mechanisms in place, 
informed by women’s 
participation, to increase 
the physical security of 
women and girls; if 
perpetrators of SGBV are 
held to account; and if 
survivors are provided 
with comprehensive 
support; then (2) women 
and girls will be safer and 
their human rights 
respected; because (3) 
security, justice and 
support services reduce 
the likelihood of conflict-
related crimes. 

If (1) women participate in 
political processes, and 
benefit from peacebuilding 
and recovery efforts; and if 
these efforts and processes 
are gender-responsive; 
then (2) peace dividends 
will be more inclusive, 
security reforms will 
benefit all, and economic 
recovery and resilience 
will be accelerated; 
because (3) including 
women in peacebuilding 
processes brings broader 
benefits to communities 
  

WPHF 
  

WPHF significantly contributes to local civil society organizations increased participation in women peace and security and humanitarian processes  
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